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ABSTRACT 

This study examined the corporate governance and its impact on the management 
of an organization (A case study of Airtel Mobile Communication). Research 
questions guided the study. Questionnaires were administered in order to extract 
information on this project. Also survey method was used for this study. The 
population consisted of 540 staffs, but 50 senior staff, 40 junior staffs and 30 Airtel 
customers making a total number of 120 respondents were selected for the study. 
Some literatures were reviewed in related to the topic with the themes and sub-
themes of the study from internet, textbook etc. A questionnaire developed by the 
researcher based on likerk Five (5) point scale was used for the study; out of the 
120 questionnaires distributed 110 were returned while 10 were not due to delay of 
the respondents.  Mean scores and frequencies were used to analyzed the data 
based on the research questions. However, in research methodology the researcher 
used primary and secondary sources of data which include oral interview, and 
questionnaires. The data collected were analyzed, grouped into frequency, 
computed and presented in tables for easy understanding. Simple percentages were 
used to analyzed the data. Research results shows that internal and external 
mechanism of corporate governance are used to regulate the performance of Airtel 
with 45.5% strongly Agreed. The control mechanism put in place by Airtel include 
internal and external auditing as well as board of director monitoring and balance 
of power with 31.8%. The systemic problems militating against corporate 
governance include high cost of monitoring 36.4%, inadequate supply of 
accounting information to shareholders 54.6% respectively.  



Downloaded from booktree.ng 
 

3 

 

TABLE OF CONTENTS 

Title page           i 

Approval           ii 

Certification           iii 

Dedication           iv 

Acknowledgment          v 

Abstract           vi 

Table of Contents          vii 

List of tables  

CHAPTER ONE: INTRODUCTION 

1.1 Background of the Study        1 

1.2 Statement of the Problem        2 

1.3 Objective of the Study        3 

1.4 Significance of the Study        4 

1.5 Research Questions        4 

1.6 Scope of the Study         6 

1.7 Limitation of the Study         5 

1.8 Definition of Terms  

 



Downloaded from booktree.ng 
 

4 

 

CHAPTER TWO: LITERATURE REVIEW 

2.0 Introduction          7 

2.1 The Concept of Corporate Governance     7 

2.2 Principles of Corporate Governance      8 

2.3 The Impact of Corporate Governance on the Performance of Corporate 

Organizations         10 

2.4 Internal and External Corporate governance control mechanism  12 

2.5 The Systemic Problems of Corporate Governance    14 

2.6 Corporate Governance Models around the World    15 

2.6.1   Continental Europe         15 

2.6.2  India           16 

2.6.3 The United States and Untied Kingdom     17 

2.7 Regulation in Corporate Governance      17 

2.7.1 Legal Environment General        17 

2.7.2 Codes and Guidelines        18 

2.8 Parties to Corporate Governance      19 

2.8.1 Ownership Structures and Elements       21 

2.8.2   Family Ownership         21 

2.9 Summary of the Literature Review      31 



Downloaded from booktree.ng 
 

5 

 

2.8.3 Institutional Investor        22 

CHAPTER THREE: METHODOLOGY 

3.1 Population of the Study        23 

3.2 Sources of Data         23 

3.3  Sample and Sampling Techniques      24      

3.4  Research Design         24  

3.5 Method of Data Analysis        25 

 

CHAPTER FOUR: DATA PRESENTATION AND ANALYSIS 

4.1 Introduction          26 

4.2 Data Analysis         26 

4.3 Discussion of Findings        40 

CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1 Summary          41 

5.2 Recommendations         42 

5.3 Conclusion          43 

References           

Appendix       

 



Downloaded from booktree.ng 
 

6 

 

LIST OF TABLES 

Table 4.1 Respondent Demography        26 

Table 4.2: Respondent Education Qualification     27 

Table 4.3: Internal Mechanism of Corporate Governance Monitors  

Top Management and also Protests the Interest of Shareholders? 28 

Table 4.4: Board of Director serves as Bridge between Owner and Manager  

in Corporate Governance?       29 

Table 4.5: Monitors by an Independent Third Party  (external auditors)? 30 

Table 4.6: External Mechanism of Corporate Governance Monitors and  

Controls Manager Activities by Means of external Regulation?  ` 31 

Table 4.7: Monitor by board of Director?      32 

Table 4.8: Monitor by Control Procedure and Internal Auditor?   33 

Table 4.9: Balance of Power or Separation of Power     34 

Table 4.10: Performance  Base Remuneration       35 

Table  4. 11 Poor Supply of Information to Shareholders?   36 

Table 4.12: Monitoring Cost?         37 

Table 4.13:Inadequate Supply of Accounting Information to shareholder? 38 

Table 4.14:Imperfection of financial reporting?     39 

 



Downloaded from booktree.ng 
 

7 

 

 

 

 

 

 

CHAPTER ONE 

INTRODUCTION 

1.1 Background of the Study 

Corporate Governance is a number of process, policies, laws and regulations 

of an institution which applied in the way a company is controlled. An important 

theme of corporate governance is the nature and extent of accountability of people 

in the business and mechanisms that try to decrease the principal agent problem 

(Wikipedia, 2011). 

Corporate Governance also includes the relationships among the many 

stakeholders involved and then goals for which the corporation is governed. In 

contemporary business corporations, the main external stakeholder are groups 

shareholders, debt holders, trade creditors, suppliers, customer and communities 

affected by the corporation’s activities. Informal stakeholders are the board of 

directors, executives and other employees. It guarantees that an enterprise is 

directed and controlled in a professional, and transparent manner with the purpose 

of safeguarding its long-tem success. It is intended to increase the confidence of 

shareholders and capital market investors. 
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The World Bank (2009); states that corporate governance comprises two 

mechanisms, internal and external corporate governance. Internal corporate 

governance, giving priority to shareholder’s interest, operated on the board of 

directors to monitor top management. On the other hand, external corporate 

governance monitors and controls manager’s behaviors by means of external 

regulations and force, which includes many parties, such as suppliers, debtors 

stakeholders, accountants, lawyers, and providers of credit and investment bank. 

In the past, so many corporate organizations have been caught of getting involved 

in unethical practices, for example the discovery of financial scam by the Central 

Bank of Nigeria after the consolidation exercise, involving seven top bank 

executives image under suspicion. Consequently, corporate governance mechanism 

has been a crucial issue. 

It is against this background that the researcher sees the subject matter; 

corporate governance and its impact on the management of Airtel Mobile 

Communication, as an importance topic to carry out her research. . 

1.2 Statement of Problem 

In the past, so many organizations in Nigeria have been involved in 

unethical practices, which put the credibility of their corporations image in doubt. 

As such Airtel Mobile Communications just like other telecommunication 
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company have been constraint with issues arising from customer’s complaint of 

high tariffs, exploitations of workers by using contract staff as against direct 

engagement of workers that would be remunerated according to their condition of 

service. Previous researches into the subject have brought to light the poor 

governance of so many companies with indebted accounts in Nigeria economy. 

Their accounting systems did not reflect the company’s financial status. A typical 

example is the financial scam of Oceanic and Intercontinental Bank after the 

consolidation. Most management of such outfits were not accountable to 

stakeholders of the companies.  

Besides, the counts and the regulatory agencies were short of authority, 

corruption and kickbacks were part of the system in the companies. The poor 

governance practices led to the collapse of so many companies in Nigeria. Hence 

the need to study corporate governance and its impact on the management of 

AIRTEL Mobile Communication.  

1.3 Objective of the Study 

The main objective of the study is to examine the corporate governance and 

its impact on the management of AIRTEL Mobile Communication.  

The specific objectives are: 
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i) To examine the effect of corporate governance on the performance of 

AIRTEL. 

ii) To examine the internal and external corporate governance control 

mechanism in AIRTEL. 

iii) To identify the systemic problems of corporate governance in 

AIRTEL. 

iv) To proffer workable solutions to the identified problem of corporate 

governance in AIRTEL. 

1.4 Research Questions 

The central research question is: What is the impact of corporate governance on the 

management of Airtel Mobile Communication?  

The specific questions are: 

i) How does corporate governance affect the performance of Airtel? 

ii) What are the internal and external corporate governance control 

mechanism in Airtel? 

iii) What are the systemic problems militating against corporate 

governance in Airtel? 
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iv) What are the solutions to such problems? 

1.5 Significance of the Study 

The study will be significant to Airtel Mobile Communication especially as 

they utilize the findings of this research in enhancing policy governance in their 

organization. The study will also add to the existing knowledge on the subject 

matter and will also be a reference material for further research on corporate 

governance. 

1.6 Scope of the Study 

The study covers the examination of the impact of corporate governance on 

Airtel Mobile Communication. The collection of empirical data is limited to 

AIRTEL Mobile Communication.  

1.7 Limitations of the Study 

This study was limited by the following factors  

Time constraint: This constraint involved the period of the study, both gathering 

of information or data. 

Financial constraint: Because of the shortage of finance movement of the 

research was restricted in the course of this study. 



Downloaded from booktree.ng 
 

12 

 

Material constraint: Problem of sourcing information from the library, textbooks, 

published and unpublished materials and internet was encountered by the 

researcher. Also problem of respondent apathy was also encountered. 

1.8 Definition of Terms 

Corporate Governance: This is relationship that exists between the different 

participants, and defining the direction of the firm. 

Corporation: This refers to corporate entity or a body by means of which capital is 

acquired, used for investing in assets producing goods and services. 

Shareholders: People who have invested in a company through subscribing to the 

company’s stock. It is also the owners of business, organizations, company or 

firms. 

Board Structure: Management at the top comprising of board of directors. 

Ownership Structure: Shareholders and directors. 

CEO: Acronym for Chief Executive Officer. 

Stakeholder: A person, company etc that has shares or an interest in a business or 

an industry. 

Management: Is the act of getting things done through other peoples, or the 

process of planning, organizing, leading and controlling other members in an 
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organization and using the available resources in order to achieve a specific goals 

and objectives.  

Company: A group of people or individuals working together for business or 

commercial purpose or business organization for profit making. 

Airtel: A mobile communication, Network or telecommunication company. 

Internal corporate governance: Is a relationship among stakeholders that governs 

and gives priority to shareholders interest within the organization.  

External corporate governance: Is relationships that exist outside the 

organization that also helps in governing and controlling of priority to shareholders 

interest.   



Downloaded from booktree.ng 
 

14 

 

CHAPTER TWO 

LITERATURE REVIEW 

2.0 Introduction   

This chapter reviews related literature on corporate governance and its 

impact on the management of Airtel Mobile Communication Nigeria Limited. To 

this end, the subject matter shall be segmented into the following sub-themes in 

accordance with the objective of the research, concept of corporate governance, the 

impact of corporate organizations, internal and external corporate governance 

control mechanism. The systemic problems of corporate governance, the summary 

of the literature review. 

2.1 Concept of Corporate Governance 

Corporate governance refers to the relationship that exists between the 

different participants and defining the direction and performance of a corporate 

firm. The following bodies are the main actors in corporate governance. The Chief 

Executive Officers (Management), the Board of Directors and Shareholders 

(Kesho, 2008). 

Similarly Okoh (2009) opined that corporate governance is a number of 

processes, customs, policies, laws and institutions which have impact on the way a 

company is controlled. An important theme of corporate governance is the nature 
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and extent of accountability of people in the business, and mechanisms that try to 

decrease the principal agent problem. Corporate governance also include the 

relationships among the many stakeholders involved and the goals for which the 

corporation is governed.  In contemporary business corporations, the main external 

stakeholders groups are shareholders, debtholders, trade creditors, suppliers, 

customers and communities affected by the corporation’s activities. The internal 

stakeholders are the board of directors, executives and other employees. The 

guarantees that an enterprise is directed and controlled in a responsible, 

professional, and transparent manner with the purpose of safeguarding its long-

term success. It is intended to increase the confidence of shareholders and capital-

market-investors. 

Corporate governance occupies a significant place in the international 

business. Today, the subject is being taught in many business schools as a part of 

their curriculum. Corporate management essentially draws upon the tenets of law, 

order to be able to appreciate the issues related to governance, one needs to 

understand the underlying concepts and the related assumptions in these subjects, 

besides their linkages to understand the business scenario (Paula, 2009). 

2.2 Principles of Corporate Governance 
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According to Okoh (2008); corporate governance has the following as the 

principle of guiding its operations: 

Rights and Equitable Treatment of Shareholders: Rights of shareholders and 

keep share holders to exercise those rights. They can help shareholder exercise 

their rights by openly and effectively communicating information and by 

encouraging shareholders to participate in general meetings. 

Interest of other Stakeholders: Organizations should recognize that they have 

legal, contractual, social and market driven obligations to non-shareholders 

stakeholders, including employees, inventors, creditors, suppliers, local 

communities, customers and policy makers. 

Role and Responsibilities of the Board: The board needs sufficient relevant skills 

and understanding to review and challenge management performance. It also needs 

adequate size and appropriate levels of independence and commitment to fulfill its 

responsibilities and duties. 

Integrity and Ethical Behaviour: Integrity should be a fundamental requirement in 

choosing corporate officers and board members, organizations should develop a 

code of conduct for their directors and executives that promotes ethical and 

responsible decision making. 
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Disclosure and Transparency: Organizations should clarify and make publicly 

know the roles and responsibilities of board and management to provide 

stakeholders with a level of accountability. They should also implement procedures 

to independently verify and safeguard the integrity of the company’s financial 

reporting. Disclosure of material matter concerning the organization should be 

timely and balanced to ensure that factual information. 

2.3 The Impact of Corporate Governance on Firm Performance 

The World Bank in (1999); states that corporate governance comprises two 

mechanisms, internal and external corporate governance. Internal corporate 

governance gives priority to shareholders’ interest, operates on the board of 

directors to monitor top management. On the other hand, external corporate 

governance monitors and controls manager’s behaviours by means of external 

regulations and force, in which many parties involved, such as suppliers, debtors 

(stakeholders) accountants, lawyer, providers of credit ratings and investment bank 

(professional institutions). 

However, Veliyath (2009); pinpointed that in corporate governance the 

board of director serves as a bridge between owners and managements; if duty is to 

protect shareholders interest. Specifically speaking, taking responsibility for 

managing and supervising, the board should monitor managers’ behaviour for 
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shareholders’ interest, make important decision, employ management team and 

superintended firms to obey the law. 

Jensen (2009); finds out that directors in a large board have diverse opinions 

and consensus is difficult to reach, then the efficiency being lower, the situation 

could deteriorate if directors increase (Lipton and Lorsch, 2008). 

Yermack (2006); unveil that board size is negatively related to corporate 

performance. Nevertheless, Bacon (2007) hold an opposite opinion that larger 

board implies members with diverse background and viewpoints which is helpful 

for the quality of decisions, additionally, a wide range of their interests may 

neutralize decisions. Also, Zahra and Peace (2009) reveal that board size is 

positively related to corporate performance. A board includes internal and external 

directors. Fama and Jensen (2008) detect that internal directors, by virtue of their 

position, acting as supervisor, are good for eliminating principal agency problem. 

Beasley (2006); investigates the relationship between board composition and 

financial scandals, revealing that the ratio of independent directors in the firms 

with no scandals is higher than the firms which have been caught manipulating 

financial reports. 

Bhagat (2010); take the ratio of independent directors minus the ratio of 

inside directors as proxy, and the result discloses that board independence, 
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significantly and negatively, correlated with short-term performance, but board 

independence makes no difference in improving corporate performance. According 

to Agency Theory, when a chairman assume the role of CEO, namely acting as 

decision maker and supervisor at the same time, the function of the board to 

minimize agency cost could be weaken tremendously, in the end, corporate 

governance goes down (Jensen, 2014). 

Dahya (2010); unveil that CEO duality could bring about negative effects for 

corporate performance. Nevertheless, according to stewardship theory, executives 

responsibility may neutralize self-interest behaviours derived from CEO duality, 

and they are even much more devoted to advance corporate performance. Boyd 

(2005) agrees that CEO duality brings in positive effect for corporate performance. 

Jensen (2009); set forth that ownership dispersion in corporate governance 

implies that management is distinguished from ownership, which as Jensen and 

Meckhing (2007); emphasize, may contribute to agency problems between 

managers and shareholders or shareholders and debtors.  

On the other hand, Vishny (2006); detect the phenomenon of ownership 

concentration stating that many controlling shareholders of listed firm predominate 

firm by means of pyramid structure and cross holding, which could result in central 

agency problem. 
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2.4 Internal and External Corporate Governance Control Mechanism 

According to Paltron (2009), corporate governance control mechanism are 

designed to reduce the inefficiencies that arise from moral hazard and adverse 

selection. For example, to monitor manager’s behavior or by an independent third 

party (the external auditor) attests the accuracy of information provided by 

management to investors. An ideal control system should regulate both motivation 

and ability. Internal corporate governance controls monitor activities and then take 

corrective action to accomplish organizational goals. Examples include: 

Monitoring by Board of Directors: The board of directors, with it legal authority 

to hire, fire and compensate top management, safeguards invested capital. Regular 

board meetings allow potential problems to be identified, discussed and avoided. 

Whilst non-executive director are thought to be more independent, they may not 

always result in more effective corporate performance (Paula, 2006). 

Internal Control Procedures and Internal Auditors: Internal control procedures 

are policies implemented by an entity’s board of directors, audit committee, 

management and other personnel to provide reasonable assurance of the entity 

achieving its objectives related to reliable financial reporting, operating efficiency 

and compliance with laws and regulations. Internal auditors are personnel within 
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an organization who test the design and implementation of the entity’s internal 

control procedures and the reliability of its financial reporting (Austine, 2010). 

Balance of Power: The simplest balance of power is very common; require that 

the President to be a different person from the treasurer. This application of 

separation of power is further developed in companies where separate diversion 

check and balance each other’s actions. One group may propose company-wide 

administrative changes, another group review and can veto the changes, and a third 

group check the interest of people (customers, shareholders and employees) 

outside the three groups are being met (Panca, 2006). 

Remuneration: Performance-based remuneration is designed to relate some 

proposition of salary to individual performance. It may be in the form of cash or 

non-cash payment such as shares and share options, super annuation or other 

benefits. Such incentive schemes, however, are reactive in the sense that they 

provide no mechanism for preventive mistakes or opportunistic behavior, and can 

elicit myopic behavior (Zahra, 2008). 

However, Osuald (2009) opined that external corporate governance control 

encompasses the controls external stakeholder exercise over the organization. 

Examples include: competition, debt covenants, demand for and assessment of 
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performance information (especially financial statements), government regulations, 

managerial labour market, media pressure and takeovers. 

2.5 Systemic Problems of Corporate Governance 

Demand for information is a constraint in corporate governance. In order to 

influence the directors, the shareholders must combine with others to form a voting 

group which can pose a real threat of carrying resolutions or appointing director 

general meeting (Paula, 2006). 

Another problem is the monitoring cost; a barrier to shareholder using good 

information in the cost of processing it, especially to a small shareholders (Kent, 

2007). 

However, Okoh (2008); opined that corporate governance is constraint with 

problems arising from inadequate supply of accounting information. Financial 

accounting from a crucial link in enabling providers of finance to effectively 

monitor directors. Imperfections in the financial reporting process will cause 

imperfections in the effectiveness of corporate governance. 

2.6 Corporate Governance Models around the World 

There are many different models of corporate governance around the world. 

These differ according to the variety of capitalism in which they are embedded. 
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The Anglo-America “model” tends to emphasize the interests of shareholders. The 

coordinated or multi-stakeholder model associated with Continental Europe and 

Japan also recognizes the interests of workers, managers, suppliers, customers and 

the community (Paula, 2006). 

2.6.1 Continental Europe 

Some continental European countries, including Germany and the 

Netherlands, require a two-tiered Board of Directors as a means of improving 

corporate governance. In the two-tiered board, the Executive Board, made up of 

company executives, generally runs day-to-day operations while the supervisory 

board, made up entirely of non-executive directors who represent shareholders and 

employees, hires and fires the members of the executive board, determines their 

compensation, and reviews major business decisions (Ryan, 2008). 

2.6.2 India 

India’s SEBI Committee on Corporate Governance defines corporate 

governance as the “acceptance by management of the inalienable rights of 

shareholders as the true owners of the corporation and of their own role as trustees 

on behalf of the shareholders. It is about commitment to values, about ethical 

business conduct and about making a distinction between personal and corporate 

funds in the management of a company. It has been suggested that the Indian 
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approach is drawn from the Gandhian principle of trusteeship and the Directive 

Principles of the Indian Constitution, but this conceptualization of corporate 

objectives is also prevalent in Anglo-American and most other jurisdictions 

(Yermack, 2006). 

2.6.3 The United States and the United Kingdom 

The so – called “Anglo-American model” (also known as “the unitary 

system) emphasizes a single-tiered Board of Directors composed of a mixture of 

executives from the company and non-executive directors, all of whom are elected 

by shareholders. Non-executive directors are expected to outnumber executive 

directors and hold key posts, including audit and compensation committees. The 

United States and the United Kingdom differ in one critical respect with regard to 

corporate governance in the United Kingdom, the CEO generally does not also 

serve as Chairman of the Board, whereas in the US having the dual role in the 

norm, despite major misgivings regarding the impact on corporate governance 

(Bacon, 2007). 

In the United States, corporations are directly governed by state laws, while 

the exchange (offering and trading) of securities in corporations (including shares) 

is governed by federal legislation. Many U.S. states have adopted the Model 

Business Corporation Act, but the dominant state law for publicly – traded 
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corporation is Delaware, which continues to be the place of incorporation for the 

majority of publicly-traded corporations. Individual rules for corporations are 

based upon the corporate charter and less although they can initiate changes to the 

corporate bylaws (Peace, 2009). 

2.7 Regulation in Corporate Governance 

2.1.1 Legal Environment – General 

Corporations are created as legal persons by the laws and regulations of a 

particular jurisdiction. These may vary in many respects between countries, but a 

corporation’s legal person status is fundamental to all jurisdictions and is conferred 

by statute. This allows the entity to hold property in its own right without reference 

to any particular real person. It also results in the perpetual existence that 

characterizes the modern corporation. The statutory granting of corporate existence 

may arise from general purpose legislation (which is the general case) or from a 

statute to create a specific corporation, which was the only method prior to the 19th 

century (Jensen, 2005). 

In addition to the statutory laws of the relevant jurisdiction, corporations are 

subject to common law in some countries, and various laws and regulations 

affecting business practices. In most jurisdictions, corporations also have a 

constitution that provides individual rules that govern the corporation and 
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authorize or constrain its decision-makers. This constitution is identified by a 

variety of terms; in English-speaking jurisdictions, it is usually known as the 

Corporate Charter or the Memorandum and Articles of Association. The capacity 

of shareholders to modify the constitution of their corporation can vary 

substantially (Dahya, 2009). 

2.7.2 Codes and Guidelines 

Corporate governance principles and codes have been developed in different 

countries and issued from stock exchanges, corporations, institutional investors, or 

associations (institutes) of directors and managers with the support of governments 

and international organizations. As a rule, compliance with these governance 

recommendations is not mandated by law, although the codes linked to sock 

exchange listing requirements may have a coercive effect. For example, companies 

quoted on the London, Toronto and Australian Stock Exchanges formally need not 

follow the recommendations of their respective codes. However, they must 

disclose whether they follow the recommendations in those documents and, where 

not, they should provide explanations concerning divergent practices (Paltron, 

2009). 

2.8 Parties to Corporate Governance 
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The most influential parties involved in corporate governance include 

government agencies and authorities, stock exchanges, management (including the 

board of directors and its char, the Chief Executive Officer or the equivalent, other 

executives and line management, shareholders and auditors). Other influential 

stakeholders may include lenders, suppliers, employees, creditors, customers and 

the community at large (Yarmack, 2006). The agency view of the corporation 

posits that the shareholder forgoes decision rights (control) and entrusts the 

manager to act in the shareholders’ best (joint) interests. Partly as a result of this 

separation between the two investors and managers, corporate governance 

mechanisms include a system of controls intended to help align managers’ 

incentives with those of shareholders. Agency concerns (risk) are necessarily for a 

controlling shareholder (Ryan, 2008). 

 

Paula, (2006) argues that a board of directors is expected to play a key role 

in corporate governance. The board has the responsibility of endorsing the 

organization’s strategy, developing directional policy, appointing, supervising and 

remunerating senior executives, and ensuring accountability of the organization to 

its investors and authorities. All parties to corporate governance have an interest, 

whether direct or indirect, in the financial performance of the corporation. 

Directors, workers and management receive salaries, benefits and reputation, while 
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investors expect to receive financial returns. For lenders, it is specified interest 

payments, while returns to equity investors arise from dividend distributions of 

goods and services of an appropriate quality; suppliers are concerned with 

compensation for their goods and services, and po0ssible continued trading 

relationships. These parties provide value to the corporation in the form of 

financial, physical, human and other forms of capital. Many parties may also be 

concerned with corporate social performance (Yermack, 2006). 

A key factor in a party’s decision to participate in or engage with a 

corporation is their confidence that the corporation will deliver the party’s 

expected outcomes. When categories of parties (stakeholders) do not have 

sufficient confidence that a corporation is being controlled and directed in a 

manner consistent with their desired outcomes, they are less likely to engage with 

the corporation. When this becomes an endemic system feature, the loss of 

confidence and participation in  markets may affect many other stakeholders and 

increases the likelihood of political action. There is substantial interest in how 

external systems and institutions including markets, influence corporate 

governance (Bacon, 2007). 

2.8.1 Ownership Structures and Elements 

Ownership structure refers to the types and composition of shareholders in a 

corporation. Researchers often “measure” ownership structure by using some 
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observable measure of ownership concentration or the extent of inside ownership. 

Some features or types of ownership structure involving corporate groups include 

pyramids, cross-shareholdings, rings, and webs. German “concerns” (Konzern) are 

legally recognized corporate groups with complex structures. Japanese keiretsu and 

South Korean chaebol (which t end to be family-controlled) are corporate groups 

which consist of complex interlocking business relationships and shareholdings. 

Cross-shareholding are an essential feature of keiretsu and chaebol groups. 

Corporate engagement with shareholders and other stakeholders can differ 

substantially across different ownership structures (Yermack, 2006). 

2.8.2 Family Ownership 

In many jurisdictions, family interests dominate ownership structures. It is 

sometime suggested that corporations controlled by family interests are subject to 

superior oversight compared to corporations “controlled” by institutional investors 

(or with such diverse share ownership that they are controlled by management). A 

recent study by Credit Suisse found that companies in which “founding families 

retain a sectoral peers.” Since 1996, this superior performance amounts to 8% per 

year. Forget the celebrity CEO. “Look beyond Six Sigma and latest technology 

fad. A study of Business Week claims that unique to enterprises with retained 

family interests (Paula, 2006). 

2.8.3 Institutional Investors 

Many years ago, worldwide, investors were typically individuals or families, 

irrespective of whether or not they acted through a collected entity. Over time, 

markets have become largely institutionalized: investors are largely institutions 

that invest the pooled funds of their intended beneficiaries. These institutional 

investors include pension funds (also known as superannuation funds), mutual 
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funds, hedge, funds, exchange-traded funds, and financial institutions such as 

insurance companies and banks. In this way, the majority of investments now is 

described as “institutional investment” even through the vast majority of the funds 

are for the benefit of individual investors. The significance of institutional 

investors varies substantially across countries. In developed Anglo-American 

countries (Australia, Canada, New Zealand, U.K., U.S.), institutional investors 

dominate the market for stocks in larger corporations. While the majority of the 

shares in the Japanese market are held by financial companies and industrial 

corporations, these are not institutional investors if their holds are largely with-on 

group. 

The largest pools of invested money (such as the mutual fund ‘Vanguard 

500’, or the largest investment management firm for corporations, State Street 

Corp.) are designed to maximize the benefits of diversified investment by investing 

a large number of different corporations with sufficient liquidity. The idea is this 

strategy will largely eliminate individual firm financial or other risk and. A 

consequence of this approach is that these investors have relatively little interest in 

the governance of a particular corporation. It is often assumed that, if institutional 

investors pressing for will likely be costly because of “golden handshakes” or the 

effort required, the will simply sell out their interest (Ryan, 2008). 

 

CHAPTER THREE 

3.0                               RESEARCH  METHODOLOGY 

Introduction 
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This chapter describes the research design, population of the study as well as 

the sources of data, sample and sampling techniques, method of data analysis. . 

The chapter equally describes technique use in presentation and analysis of data. 

3.1 Population of the Study 

The population of the study consists of 540 staffs, but the researcher chooses 

50 senior staffs, 40 junior staffs and 30 Airtel customers making a total of 120 

respondents, for this research.  

3.2 Sources of Data 

The sources of data for this research consists of both primary and secondary 

sources of data which furnished the research with the necessary information on the 

subject matter. 

Primary sources of data: This comes from the original sources of data, here the 

researcher obtains her primary data through oral interview and questionnaires. 

Oral interview: For the purpose of gathering required information as responses for 

this research. The researcher conducted a face to face oral interview on 40 junior 

staffs, 50 senior staffs and also 30 Airtel customers.  

Questionnaire: A well structured questionnaire were distributed to 40 junior 

staffs, 50 senior staffs and 30 Airtel customers making a total number of 120 

questionnaires distributed for this study.  



Downloaded from booktree.ng 
 

32 

 

Secondary sources of data 

By the use of secondary data, the researcher were able to view the opinions 

of other authors and published books or texts related to research work. these 

includes the use of libraries, journals, newspaper, websites, published and 

unpolished texts books. 

3.3 Sample and Sampling Techniques 

This study was carried out with a well structured questionnaire designed in 

line with the research questions. Sample random samplings were used to select 120 

persons from the 540 Airtel mobile communication staffs, according to their 

qualifications and gender. 

Also, 40 junior staffs, 50 senior staffs and 30 Airtel customers were selected using 

systematic sampling techniques according to their ranks and levels; but out of the 

120 questionnaires distributed, a total number of 110 copies were returned while 

10 copies were not, due to delay of the respondents. Therefore, the researcher has a 

total number of 110 sample size for the study. 

3.4 Research Design 

A research design is a major plan which will form basic guide for the 

collection of data and analysis. Therefore, the researcher adopted a survey research 

method, the researchers study is designed to be currently descriptive in value. 

The descriptive aspects reinforce the behaviour patterns of the staffs and customers 

of Airtel mobile communication by using table to analysis the frequencies and 

percentages scores. 

3.5 Method of Data Analysis 
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The statistical mean scores were used to analyze the five (5) likert 

questionnaires while the frequency count and simple percentage were used to 

analyze respondent characteristics for easy interpretation and expression. 

Therefore, the five (5) likert formula is stated below:- 

Strongly Agree = 5.0 – 4.5 

Agreed  = 4.4 – 3.5 

Undecided  = 3.4 – 2.5 

Disagreed  = 2.4 – 1.5 

Strongly Disagreed = 1.4 – 0.5 

Formula for calculating mean = X = 
N

fx  

Where  N = population size 

X = means 

∑f = summation frequency  

.: 120
5

305040






 

           120 
             5 
         = 24.0 
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CHAPTER FOUR 
 

DATA PRESENTATION AND ANALYSIS 

Introduction 

This chapter contains detailed presentation of result findings and discussion 

for this study. All the data collected through the questionnaire are fully analyzed 

and discussed in an attempt to provide answers to the three (3) research questions. 

A total number of 120 questionnaires were distributed to the management and staff 

of Airtel communication. The total 120 copies of the questionnaire distributed, 

were not returned, but 110 copies of the questionnaires were returned, while a total 

number of 10 copies were not returned. 

Table 4.1 Respondent Demography  

Panel A:  Respondent Sex 

Variable  Frequency  Percentage (%) 

Male  60 54.5 

Female  50 45.5 

Total  110 100 

Source: Field Survey, 2016 
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From table 4.1 above, displays the demography variables of respondents. To this 

end panel A shows respondents sex, the analysis indicated that 54.5% out of the 

110 respondents are male while 54.5% of the respondents are female. 

Table 4.2: Respondent Education Qualification 

Variable  Frequency  Percentage (%)  

FSLC 18 16.4 

O’ level  24 21.8 

NCE/ND 32 29.1 

HND/Bsc 16 14.5 

Msc/PhD 20 18.2 

Total  110 100 

    Source: Field Survey, 2016 

Table 4.2 displays respondents educational qualification the analysis shows that 

16.4% of the respondents have FSLC, 21.8% have O’ level 29.16 of  the 

respondent have NCE/ND, 14.5% have HND/Bsc while a total number of 18.2% 

have Msc/ PhD respectively 
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Research Question 1: 

How does corporate governance effect the performance of Airtel? 

Note: SA = Strongly Agreed, A = Agreed, U = Undecided D = Decided SD = 
Strongly Undecided. 

Table 4.3: Internal Mechanism of Corporate Governance Monitors Top 
Management and also Protests the Interest of Shareholders? 

Respondent  Frequency  Percentage % 

Strongly Agreed 20 18.2 

Agreed 30 27.3 

Undecided 10 9.1 

Decided  10 9.1 

Strongly undecided 40 36.3 

Total  110 100 

  Source: Field Survey, 2016  

Table 4.3 displays the analysis of data on the effect of corporate governance on the 

performance of Airtel. To this end, 18.2% of the respondents strongly Agreed, that 

internal mechanism of corporate governance monitors top management and also 

protects the interest of shareholders, 27.3% Agreed, 9.1% undecided, and another 

9.1% decided while 36.3% strongly undecided. This shows that respondents 
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strongly agreed that internal mechanism of corporate governance monitor to 

management and also protect the interest of Airtel exploitation.   

Table 4.4: Board of Director serves as Bridge between Owner and Manager in 

Corporate Governance? 

Respondent  Frequency  Percentage % 

SA 35 31.8 

A 25 22.7 

U 20 18.2 

D 20 18.2 

SD 10 9.1 

Total  110 100 

    Source: Field Survey, 2016  

Table 4.4 above shows that board of director serves as bridge between owner and 

manager in corporate governance, 31.8% strongly agreed, 22.7% Agreed, 18.2% 

Undecided,  decided 18.2, while 9.1 strongly undecided,  this implies that the 

respondents strongly agreed that monitor by board of director is an internal 

corporate governance mechanism.  
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Table 4.5: Monitors by an Independent Third Party  (external auditors)? 

Respondent  Frequency  Percentage % 

Strongly Agreed 50 45.5 

Agreed 35 31.8 

Undecided 25 22.7 

Decided  - - 

Strongly undecided - - 

Total  110 100 

Source: Field Survey, 2016 

Table 4.5 above displays the analysis on the internal and external corporate 

governance control mechanism in place Airtel, 45.5% strongly agreed, 31.8% 

Agreed, 22 .7% Undecided this implies that the respondents strongly agreed that 

monitor by board of director is an internal corporate governance mechanism.  
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Table 4.6: External Mechanism of Corporate Governance Monitors and 

Controls Manager Activities by Means of external Regulation?  

Respondent  Frequency  Percentage % 

Strongly Agreed 50 45.5 

Agreed 30 27.2 

Undecided 10 9.1 

Decided  10 9.1 

Strongly undecided 10 9.1 

Total  110 100 

Source: Field Survey, 2016 

Table 4.6 above shows the analysis of data on the external mechanism of corporate 

governance monitors and controls manager activities by means of external 

regulation  45.5% of the respondent strongly agreed, 27.2% Agreed, 9.1% of the 

respondents undecided, another 9.1%  Decided while 9.1% strongly undecided. 

This implies that the respondents strongly Agreed that external mechanism of 

corporate governance. 
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Research Question Two (2) 

What are the internal and Internal and External Corporate Governance 

Control Mechanism in Place Airtel? 

Table 4.7: Monitor by board of Director? 

Respondent  Frequency  Percentage % 

Strongly Agreed 45 40.9 

Agreed 35 31.8 

Undecided 15 13.6 

Decided  10 9.1 

Strongly undecided 5 4.1 

Total  110 100 

Source: Field Survey, 2016 

From table 4.7 above, 40.9% strongly Agreed that monitor by board of director is 

an internal corporate governance mechanism. 31.8% Agreed, 13.6% Undecided, 

9.1% Decided while 46% of the respondent strongly undecided. 
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Table 4.8 Monitor by Control Procedure and Internal Auditor?  

Respondent  Frequency  Percentage % 

Strongly Agreed 60 54.6 

Agreed 20 18.1 

Undecided 20 18.1 

Decided  5 4.6 

Strongly undecided 5 4.6 

Total  110 100 

  Source: Field Survey, 2016 

From table 4.8 above shows that 54.6% of the respondent strongly Agreed that 

monitor by control procedure and internal auditor are part of Airtel corporate 

governance control mechanism, 18.1% Agreed, another 18.1% undecided 4.6% 

decided and also another set of respondent 4.6% strongly undecided that monitor 

by control procedure and internal auditor are part of Airtel corporate governance 

control.  
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Table 4.9: Balance of Power or Separation of Power  

Respondent  Frequency  Percentage % 

Strongly Agreed 45 40.9 

Agreed 35 31.8 

Undecided 10 9.1 

Decided  10 13.6 

Strongly undecided 15 4.6 

Total  110 100 

Source: Field Survey, 2016. 

Table 4. 9 above shows the respondent frequent of 45 responses making 40.9% 

strongly Agreed, 31.8% agreed, 9.1% undecided 9.1% of the respondents 13.6% 

decided while 4.6% strongly undecided that balance of power or separation of 

power is a corporate governance control mechanism. 
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Table 4.10: Performance  Base Remuneration   

Respondent  Frequency  Percentage % 

Strongly Agreed 50 45.5 

Agreed 35 31.8 

Undecided 25 22.7 

Decided  - - 

Strongly undecided - - 

Total  110 100 

Source: Field Survey, 2016. 

From table 4.10 above, 45.5% of the respondents strongly agreed that performance 

base is remuneration is a corporate governance control mechanism put in place 

Airtel 31.  8% agreed, 22.7% of  the respondents undecided that performance base 

remuneration is a corporate governance control mechanism put in place Airtel. 

Research Question Three (3) 
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What are the systematic problems militating against corporate governance in 

Airtel? 

 

 

 

Table  4. 11 Poor Supply of Information to Shareholders? 

Respondent  Frequency  Percentage % 

Strongly Agreed 60 54.6 

Agreed 30 27.2 

Undecided - - 

Decided  10 9.1 

Strongly undecided 10 9.1 

Total  110 100 

Source: Field Survey, 2016. 

From table 4.11 above displays the systemic problems militating against corporate 

governance in Airtel 54.6% of the respondents strongly agreed, 27.2% of the 

respondent agreed, 9.1% of the respondent decided while another 9.1% of the 
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respondent strongly undecided that poor supply of information to shareholders is 

ended a problem militating against corporate governance in Airtel. 

 

 

 

 

 

Table 4.12: Monitoring Cost?  

Respondent  Frequency  Percentage % 

Strongly Agreed 40 36.4 

Agreed 35 31.8 

Undecided 10 9.1 

Decided  15 13.6 

Strongly undecided 10 9.1 

Total  110 100 

Source: Field Survey, 2016. 

From table 4.12 above displays the respondents responses that 36.4% at the 

respondents strongly agreed that monitoring cost is a systemic problems militating 
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against corporate governance in Airtel, 31.4% agreed, 9.1% undecided, 13. 6% 

decided while 9.1 % o the respondent strongly undecided that monitoring cost are 

systemic problems militating against corporate governance in Airtel. 

 

 

 

 

 

Table 4.13:Inadequate Supply of Accounting Information to shareholder? 

Respondent  Frequency  Percentage % 

Strongly Agreed 70 63.6 

Agreed 40 36.4 

Undecided - - 

Decided  - - 

Strongly undecided - - 

Total  110 100 

Source: Field Survey, 2016. 
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Table 4.13 shows that 63.6% of the respondents strongly agreed that inadequate 

supply of accounting information to shareholders are systemic problems militating 

against corporate governance in Airtel, 36.4% of the accounting information to 

shareholders are systematic problems militating against corporate governance. 

 

 

 

 

 

Table 4.14 Imperfection of financial reporting? 

Respondent  Frequency  Percentage % 

Strongly Agreed 50 45.5 

Agreed 35 31.8 

Undecided 10 9.1 

Decided  15 13.6 

Strongly undecided - - 

Total  110 100 

Source: Field Survey, 2016. 
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From  table 4.14 above displays that 45.5% of the respondents strongly Agreed that 

imperfection of financial reporting is a problem militating against corporate 

governance in Airtel, 31.8% of the respondents Agreed, 9.1% of the respondent 

undecided, 13.6% of the respondents decided while no respondent strongly 

undecided that imperfection of financial reporting were systematic problem 

militating against corporate governance in Airtel. 

    

  

   

   

Discussion of Findings 

The finding indicates that internal and external mechanism of corporate 

governance regulate the performance of Airtel by monitoring the activities of top 

management as well as protecting shareholders against exploitation the board of 

director serves as a bridge between owners and the management of Airtel. 

Furthermore, the corporate governance control mechanism in place in Airtel 

constitute of internal control mechanism such as the internal control procedures as 

well as internal auditing and monitor by board of director. Airtel is also controlled 
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by external control mechanism such as monitor by independent third party such as 

external auditor. Balance of power is also a mechanism of corporate governance 

used in Airtel. 

The systematic problems militating against corporate governance and 

analyzed and obtain from the field are the constraints arising from high monitoring 

cost, inadequate supply of accounting information to shareholders. 
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CHAPTER FIVE 

5.0              SUMMARY, RECOMMENDATION AND CONCLUSION  

Introduction 

This chapter gives the summary of the entire survey as well as the 

conclusion. The chapter equally shows recommendation given in time with the 

findings of the survey. 

5.1 Summary 

This study examined the corporate governance and its impact on the 

management of Airtel Mobile Communication Nigeria Limited Kaduna main 

branch. Research questions guided the study. A survey method was used for this 

study. The population consisted of 540 management staff but 50 senior staffs, 40 

junior staffs and 30 Airtel customers were randomly selected by the researcher for 

the study making a total number of 120 persons.   A well structured questionnaire 

were developed and distributed by the researcher based on liker 5 point scale was 

used for the study.  Tables were used to present frequencies scores and percentages 

collected based on the research questions.  

Results shows that internal and external mechanism of corporate governance 

are used to regulate the performance of Airtel. The control mechanism put in place 
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by Airtel include internal and external auditing as well as board of director 

monitoring and balance of power. The systemic problems militating against 

corporate governance include high cost of monitoring, inadequate supply of 

accounting information to shareholders. 

5.2 Recommendations 

The following recommendations are made based on the research findings so as 

to facilitate the improvement of corporate governance in AIRTEL: 

i) Board of Directors of Airtel should ensure that adequate information are 

furnished to shareholders and the general public for proper accountability 

and fairness to shareholders. This performance evaluation of Airtel. 

ii) Every member of board of directors of Airtel should have the power to 

assess the Chief Executive Officer’s performance. The lead director should 

synthesis the assessments and feel the trend of thoughts. Alternatively, a 

small group/committee of independent directors also may do the synthesis. 

iii) A feedback is given to the CEO confidentially and in a manner that is 

suitable both to the directors and the CEO. 

iv) Shareholders of Airtel should propose induction of majority of external 

director. The following are the significant committees which should be 
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constituted with external directors only: the audit committee, and the 

compensation committee. 

v) All the members of board of directors apart from the Chief Executive 

Officer of Airtel should be external directors. 

vi) Members of board of directors should have meaningful ownership in the 

corporations o that they are the natural allies of the owners, the shareholders. 

5.3 Conclusion 

Based on the findings, it is clear that corporate governance control 

mechanism has a positive and significant impact on the performance of Airtel 

sequel to the control  of internal monitoring procedures of board of directors and 

internal auditors as well as the external control of third parties such as external 

auditors and regulatory agencies. 
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APPENDIX 

Department of Business Administration, 
Federal College of Agriculture Ishiagu, 
P. M.B 7008, Ishiagu, 
Ebonyi State, 
8th June, 2016. 

 

Dear Respondents, 

The researcher is a student of above mentioned institution, and currently carrying 

out a research on the topic “Corporate Governance and its Impact on the 

Management of Airtel Mobile Communication Nigeria. 

Please, assist me in providing the required data by completing the attached  

questionnaire adequately and sincerely. All informations collected from you shall 

be treated as confidential. 

 

Yours faithfully, 
 
................................. 
Walter promise 

        Researcher      
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SECTION A: Personal Data 

Instruction: please tick [ √] where appropriate and [ X ] where inappropriate.  

1. Sex: male       female 

2. Age: 10-17yrs    20-29yrs       30-39yrs         40 above 

3. Marital status: single    married      divorced 

4. Education qualification: FSLC        O’level       NCE/OND   HND/BSc

 PhD 
 

Section B:  

Please choose from the options provided for the questions; SA = strongly 

Agreed, A= Agreed, U = undecided, D= Decided, SD= Strongly Decided.  

Cluster I:  

How does corporate governance affect the performance of Airtel? 

S/N Variables SA A U D SD 

1 Internal mechanism of corporate governance 

monitors top management and also protects the 

interest of share holds 

     

2 External mechanism of corporate governance 

monitors and controls managers activities by 

means of external regulation 

     

3 Board of directors serves as bridge between owner 

and managers in corporate governance 
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Cluster II 

What are the internal and external corporate governance control mechanism 
in Airtel? 

S/N Variables SA A U D 

4 Monitor by an independent third party (external auditors)     

5 Monitor by board of director     

6 Internal control procedures and internal auditor     

7 Balance of power or separation of power     

8 Performance base remuneration      

 

Cluster III 

What are the systemic problems militating against corporate governance in 
Airtel? 

S/N Variables SA A U D SD 

9 Poor supply of information to shareholders      

10 Monitoring cost      

11 Inadequate supply of accounting information 

to shareholders 
     

12 Imperfection of financial reporting      

 

 


